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01 Message from the Chairman

Working Together Against the Wind

Wish for a Sustainable Future

"Commit to Excellence and Sustainability"

Good to Have You and Share Happiness

Hu Lane Group is about to enter its 48th year. We have always adhered to the concept of integrity as our business direction 
to coexist with our customers and suppliers. We are moving towards the strategic vision of communicating as equals with the 
world's first-class car manufacturers, participating in innovative connection system solutions, and pursuing innovation and 
changes to develop a more resilient operating structure to face new challenges in the future.

rate of 12.32%. With the continuous launch of green energy products including new energy connectors, we responded with rapid 
organizational changes to make breakthrough. Amid the economy of global turmoil, we strived to move towards sustainability 
and delivered a YOY growth of 17% in green new energy product.

We are committed to adhering to relevant indicators to achieve sustainable development to establish a good example 
in our industry and using innovative methods to harmoniously coexist with the environment, people, the community, 

and pursue the beauty of the environment, social goodness, and truth of governance. We move forward together with 
the concept of truth, goodness, and beauty, along with partners who have the same ESG philosophy. With innovative 
thinking, we enable the enterprise to progress towards sustainable development with both the environment and 
the society, thereby realizing the blueprint for corporate sustainability built with the vision of "Innovation for 
Sustainability."

We look forward to a consensus on emphasizing sustainable development, the corresponding strategies and goals 
under the Hu Lane Group's six corporate values. The six major sustainable development strategies are: "Sustainable 
Responsible Procurement," "Green Product Innovation," "Recycling Economy," "Low-Carbon Manufacturing 
Transformation," "Achieving Employee Mission," and "Happy and Friendly Working Environment." We set clear short-, 
medium-, and long-term goals as our commitment to future sustainable development. We will initiate key actions for 
our commitment and continuously review and promote them with the Sustainable Development Committee.

sustainability includes strategies and practices aimed at meeting the needs of stakeholders in this generation, 
while creating economic, social, and environmental values and contributing to the well-being of present and future 
generations. In response to the global wave of net-zero emissions and the trend of carbon border adjustment 
mechanisms in Europe and the U.S., Hu Lane Group, with the support of the Board of Directors, has also established 
a dedicated account for the allocation of carbon credit vouchers to gradually assist the Group in its "low-carbon 
transformation." This initiative not only obtain support from practical actions to achieve net zero carbon emissions 
and the green transformation plan but also demonstrates the Group’s determination for sustainability.

Employees are important assets of the company. We are committed to creating a friendly work environment and listening 
to employees' voices through labor-management forums and walk-through management practices. Hu Lane Group provides 
salary increases for employees every year and puts efforts in recruitment and retention. We value the health of our employees, 
encourage their participation in club activities, and care for their families so that they can achieve a balance between work and 
family. Happy employees are more likely to deliver satisfactory products and services to our customers. Under the leadership 
of the management team, we are able to expand our business stably. We actively encourage colleagues to innovate, engage in 
challenging projects, and embrace a culture of continuous learning, creating a sense of belonging in teamwork. We believe that 
in the near future, we will move towards our goal of reaching NT$10 billion by 2025. In addition to sharing the glory with our 
stakeholders, we will also become a happy enterprise full of vitality and innovation.
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02 About This Report

 If you have any suggestions regarding this report, please feel free to let us know.
 Hu Lane Group’s Sustainability Committee
 Contact: Group Finance Division
 TEL: (02)2694-0551 #60005
 Email: ESG@hulane.com.tw

Contact Information:

 This report covers the data of Hu Lane Group’s operating sites.
 The financial data are consistent with the boundaries of its annual financial report and are 

expressed in NT$ thousand.
 ESH and employee statistics are calculated based on internationally accepted indicators.

 Disclosure period: January 1, 2023 to December 31, 2023
 Publication date of the previous report: June 2023
 Publication date of the this report: June 2024

 The report is submitted to the Sustainability Committee for review and subsequently uploaded to the 

 The Sustainability Committee is responsible for formulating the objectives and strategies of the Company's 
sustainability work, promoting and supervising the sustainability work, preparing and verifying the 
sustainability report, as well as other matters related to the Company's sustainable development.

Scope of Disclosure and Coverage of this Report:

Reporting Period:

sustainability report in July 2013 and has voluntarily continued to release the Hu Lane Group Sustainability Report on an 
annual basis since then.

 Data collection and preparation are carried out in accordance with the requirements of the GRI Standards (2021). 
Relevant information is disclosed as per its regulations, which include the GRI Content Index (see Appendix I) and 
alignment with the United Nations Sustainable Development Goals (SDGs). Furthermore, we voluntarily comply with 
requirements for Table 1-12 Sustainable Disclosure Indicators for the Electronic Components and Components Industry 
(see Appendix II) and Table 2 Climate-Related Information of TPEx Listed Companies (see Appendix IV) in accordance 
with the Rules Governing the Preparation and Filing of Sustainability Reports by TPEx Listed Companies.

 Crowe Taiwan, an independent and credible CPA LLP, was engaged to perform limited assurance for this report, 
2023 Sustainability Report prepared based on the GRI Standards, in accordance with the provisions of TWSAE 3000 
"Assurance Engagements Other Than Audits or Reviews of Historical Financial Information." Upon the completion of the 
assurance engagement, relevant results have been fully communicated to those charged with governance. For the scope 
and conclusion of the assurance, please refer to the Independent Assurance Report (see Appendix III) attached to this 
report.

Regulations:

The management unit for this report:
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03  Sustainable Development 
Achievements

03

Hu Lane Group complies with the policies of the competent authorities. The Board of Directors has passed the organizational chart of the Group's Sustainability Committee and the Sustainable Development Best-

collect stakeholders' concerns on issues such as environmental protection, occupational safety, supply chain management, labor rights, operational performance, and corporate governance. They promote and 
implement these issues within the company.        

Sustainable Development 
Best-Practice Principles        

3.1.1 Sustainability Committee

3.1 Sustainable Management

Hu Lane Group’s Sustainability Committee

Sustainable D
evelopm

ent A
chievem

ents

4



3.1.2 Sustainability Strategy and Promotion

Strategic Development Map of Hu Lane Group's Sustainability in the Short, Medium, and Long Term

The Sustainability Committee formulates the short-, medium-, and long-term sustainable development strategies of Hu Lane Group and gradually integrates the sustainable management concept into the corporate culture of the Group.

the Board's engagement in the Company's ESG implementation results.

03
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03

Hu Lane Group’s short-, medium-, and long-term strategic development goals_ESG (E environmental protection / S people (including human rights) / G corporate governance)

Sustainable D
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chievem

ents
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In 2015, the United Nations passed the Sustainable Development Goals (SDGs) and established 17 issues and goals for global sustainable development. Based on its core professions, Hu Lane 
Group aligns with the United Nations SDGs and promotes key practices.        

3.1.3 United Nations Sustainable Development Goals (SDGs)
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3.1.4 Sustainable Development Achievements Sustainable D
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and each supervisor.   

3.2.2 Stakeholder Communication
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1. The Sustainability Committee formulated 20 sustainable issues and distributed questionnaires online.

agencies.
3. 18 supervisors were asked to rate the extent of the impact each sustainability issue had on the Group, both internally and externally. A total of 18 responses were collected.
4. Based on the scores of both questionnaires, a matrix of material topics was compiled. After discussion by the Sustainability Committee, the top four topics in each of the three aspects — environment, people (including human rights), and the economy — were 

5. In this report, Hu Lane Group will explain the management approach of each material topic and the relevant disclosures in this report. At the same time, to keep the balance in the Sustainability Report, the results of Hu Lane Group's commitment to public 
welfare are disclosed as supplementary information.    
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3.2.4 Management of Material Topics Note:  represents direct impact,  represents impact from the Company's business relationships,  represents impact facilitated by the Company.
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3.2.4 Management of Material Topics Note:  represents direct impact,  represents impact from the Company's business relationships,  represents impact facilitated by the Company.
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 Note: After discussion by the Sustainability Committee in 2023, the top four sustainability issues (totaling 12 issues) were selected from the three aspects of economy, environment, and people (including human 
rights) as the material topics for the year. Three material topics were added in 2023 (one topic was removed in 2022)
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Description on changes in material topics over the past 2 years
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Hu Lane Group prepared the Sustainability Report in accordance with the reporting principles of the GRI Standards.

3. Clarity principle: The manner in which information is presented makes it easy for stakeholders to understand and access.
4. Comparability principle: Disclose ESG information in accordance with internationally accepted standards, and present the information in a manner that enables stakeholders to 
analyze the Company's performance in the long run.

6. Context of Sustainability principle: Transparently disclose how the Company takes responsive measures to improve or mitigate negative impacts based on the actual economic, 
environmental, and people (human rights) conditions in the local and surrounding areas of its operating sites.
7. Timeliness principle: Issue sustainability reports on a regular basis and provide ESG information in a timely manner for stakeholders to make correct decisions.

Sustainable D
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 3.2.5 Reporting Principles in the Report
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04 About Hu Lane

Since 1977

1977
Hu Lane Enterprise Co., Ltd., was established to engage in 
the manufacturing and sales of electronic terminal parts for 
automobiles and scooters with capital resources of 
NT$500,000 at that time.

2001

 Acquired 100% equity of Hu Lane Electronics (Shenzhen) Co., 
Ltd., and Lianying Electronics (Shenzhen) Co., Ltd.

2011
 Completed construction and mass production of Hu Lane 

Electronics (Vietnam) Co., Ltd.
 The Company's ERP system was introduced into the SAP system.
 Won the "Golden Guidance Award for TPEx-Listed Companies" - 

Excellence in Sustainability Award by TPEx.2006

2007
Completed the construction of Hu Lane Electronics (Nanjing) Co., Ltd.

1982
 The Company developed wire crimping 

dies and started mass production and sales

from Taipei City to Xizhi City

2008

Hu Lane Electronics (Vietnam) Co., Ltd. was established.

2002
Awarded the "Little Giant" award by 
the Ministry of Economic Affairs

2012
Established Dongguan Hu Lane Puguang Trading Co., Ltd.

2003

Exchange in November

1996

Company signed a contract with a consulting company for 
counseling, and introduced a daily management system to 
establish the ISO-9002 system

1989
 The new Huan Ho Street factory was 

completed and activated, and the MRP 
(information management system) was 
introduced for the entire plant

 The Company has passed the CSA 

2004
Reinvested Nanjing Factory to formally establish Hu Lane Electronics 
(Nanjing) Co., Ltd.
Formally merged with MRT Corporation, increasing the Company's share 
capital to NT$489.96 million.

2000
 A performance management system was 

introduced to improve competitiveness in 
response to the WTO

 Successfully developed the terminal automatic 
image sensor (LCD)

2010
In the 285th issue of Global Views Monthly, the Company was 
honored as one of the top 5 listed companies among the Top 65 
Outstanding Enterprises in the 6th Corporate Social Responsibility 
Award (CSR).

1990
The company changed its name from Hu Lane Enterprise Co., Ltd., 
to Hu Lane Industrial Co., Ltd.

2009
 In the 273rd issue of Global Views Magazine, the Company was honored as one of the top 10 GTSM 

listed companies among the Top 70 Outstanding Enterprises in the 5th Corporate Social 
Responsibility Award (CSR).

 The Nanjing Laboratory obtained the CNAS national laboratory accreditation (ISO 17025).

Company Name Hu Lane Associate Inc. (Stock Code: 6279)

Headquarters Address No. 1, Lane 342, Fude 1st Road, Xizhi District., New 
Taipei City

Capital NT$996,554 thousand

Global Sales
We have established our headquarters in Taipei and 
have operating locations in China, Hong Kong, 
Vietnam, and Indonesia.

Since 1977
From its inception in 1977, Hu Lane has engaged in the manufacturing of various types of metal-stamped terminal products. Starting from terminals, we 
have been dedicated to the manufacturing of parts for automobiles and motorcycles. With the changes in the market and business expansion, we have 
fully realized that it is hard to meet customer needs by simply providing parts and components. We expanded to plastic connector products in 2004 and 

areas. The trend of new energy vehicles has changed the connector market. In response to market changes and competition, rapid and improved R&D has 
become necessary, leading to demand for production technology and transnational talent. Hu Lane Group will undergo transformation and upgrading. In 
the future, we will continue expanding into the global market to maintain growth momentum and increase sales in the global market.

04
A

bout H
u Lane

4.1.1 Organization Chart of the Group
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2013
production.

 Hu Lane Electronics (Nanjing) Co., Ltd. was awarded the 1st Zero Defect 
Engineering Award by the Great Wall Motor Institute of Quality in December 
(being the only connector manufacturer that won the award).

 Completed the second phase of plant expansion for Hu Lane Electronics 
(Nanjing) Co., Ltd.

2018
Hu Lane Electronics (Vietnam) Co., Ltd., passed the 

Hu Lane Electronics (Vietnam) Co., Ltd., passed the 

(November) Dongguan Hu Lane Electronic Technology Co., Ltd. 

(December) Hu Lane Electronics (Nanjing) Co., Ltd. passed the 

2019

Dongguan Hu Lane Electronic Technology Co., Ltd. passed the 

Hu Lane Electronic (Nanjing) Co., Ltd., and won the Nanjing 
Industrial Enterprise Technology and Equipment Investment 
Inclusive Award.
Hu Lane Electronics (Nanjing) Co., Ltd., was awarded the 
intelligent manufacturing demonstration project in Jiangning 
District.

2021
The expansion of our new Taipei Factory was completed.
Yangzhou Lear & Hu Lane Automotive Parts Trading Co., Ltd., was 
established as a joint venture with the US-based Lear Group.
The Company was awarded the BYD Outstanding Supplier Award.
Dongguan Hu Lane Electronic Technology Co., Ltd., obtained the 

Geely Automobile.

2022

In 2022, Taipei Group Headquarters was completed and activated.
In 2022, we were awarded the Outstanding Supplier by Continental Automotive Parts (Suzhou) Co., Ltd., and 
were granted the "Excellence in Delivery Award."

Dongguan City and a new specialized small and medium-sized enterprise.

- MASTER ENTREPRENEUR-Chairman Chang Tzu-Hsiung's Individual Award
- INSPIRATIONAL BRAND-Company Award
- CORPORATE EXCELLENCE-Company Award
Acquired 100% of the equity of Taipei Shangho, (Jiaxing Shangho) to strengthen vertical integration and 
expand product lines in 2022.
Launched the ESG sustainability project and completed ISO 14064-1 greenhouse gas inventory carbon 

2020
Launched high-voltage and 
low-voltage charging seats for 
electric motorcycles.
Launched automotive 
high-frequency RF connectors and 
automotive Ethernet connectors.

2016
Dongguan Hu Lane Puguang Trading Co., 
Ltd. was awarded the "Excellent Quality 
Supplier" by the 15th Business Unit of 
BYD Auto Industry Company Ltd.

2015
The Dongguan factory of 
Dongguan Hu Lane 
Electronic Technology 

completed and started 
mass production.

2017
For the promotion of quality control circle activities by Hu 
Lane Group, Dongguan Hu Lane Electronic Technology Co., 
Ltd. won the "Ishikawa Award" and the "Jianfeng Award" at 
the 51st Jianfeng National Quality Control Circle 
Conference.
Established Indonesia PT. HULANE TECH MANUFACTURING

2014
Won the 2nd Medium-sized 
Enterprise Award by the Ministry of 
Economic Affairs.
Completed commissioning of the 
automated storage system of Hu 
Lane Electronics (Nanjing) Co., Ltd.

Shareholding 
structure

Domestic 
corporation

6.6%

11.24%

82.16%

Citizen Foreign institution and 
non-citizen

Business Management Committee

Global 
Production 

Business 
Group

Global Marketing 
Business Group

Global R&D 
Center

Sustainability 
Committee

Remuneration 
Committee

Audit Committee Shareholders' Meeting

Board of Directors

Group Finance 
Group 

Information 
Division

Group Human 
Resources 

Department

Chairman

President

CEO

Note: Information was updated as of the end of 
January 2024.
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4.1.2 Global Operations Map

04
A

bout H
u Lane

15  Mainland China

Chongqing, Liuzhou, Changsha, Taizhou, Fuzhou, Zhengzhou, Wuhan
Xi'an, Changchun, Wuhu, Baoding, Nanjing, Shanghai, Guangdong, Jiaxing
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Deployment of Sales and Production Sites

Correlation among the up-stream, mid-stream, and down-stream of the industry:
Hu Lane is a professional connector manufacturer. The main upstream raw materials are copper and plastics, and the industries covered include copper and plastics. Terminal products are widely used in transportation, 
medical equipment, electronic communications, and consumer electronics industries. The linkage map of up-stream, mid-stream, and down-stream is presented above.

04
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4.2 Business Philosophy

"Commit to Excellence"

Hu Lane started as a supplier of parts and components in the past, gradually transformed into a leading provider of high-quality connector products and solutions. Our core purpose and value 

jointly participate in innovative connection system solutions. We hope to maintain direct communication with them to jointly promote the progress and development of the industry.

orientation, sustainable performance, and close connection. This is not only our commitment but also our vision and mission.

04
A

bout H
u Lane
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4.2.1 Core Values

Guided by the brand vision and core purpose, we will strive to advocate and consolidate the Company's core values and corporate culture. Core values are the core of corporate culture, 
and functions are the key capabilities for an enterprise to realize its core values. We will continue to demonstrate Hu Lane members’ values through various behaviors, both internally and 
externally.

04
A
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Structure of Core Functions
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4.2.2 Product Development and Business Scope

Representative products
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4.3 Awards
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4.4 Management System
04

A
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4.5 Participation in Associations
04

A
bout H

u Lane

1 Taiwan Electrical and Electronic 
Manufacturers’ Association
2 Taiwan Transportation Vehicle 
Manufacturers Association
3 Taiwan Mold & Die Industry Association
4 Taiwan Electronic Connector Association

5 Importers and Exporters Association of 
Taipei
6 New Taipei City Industrial Association
7 National Association of Small and 
Medium Enterprises, R.O.C.
8 Jiangsu Automotive Trade Association

9 Taiwanese Business Association of 
Nanjing
10 Dongguan Taiwanese Investment 
Enterprises Association
11 Taiwanese Business Association of 
Haiphong, Vietnam
12 Jakarta Taiwan Entrepreneur 
Association

Participation Status | Member
 
Participation Status | Member
 
Participation Status | Member
Participation Status | Member

Participation Status | Member
 
Participation Status | Member
Participation Status | Member
 
Participation Status | Member

Participation Status | Member
 
Participation Status | Member
 
Participation Status | Member
 
Participation Status | Member
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05 Ethical Governance

5.1 Corporate Governance Practices

Hu Lane Group upholds the business philosophy of "integrity and pragmatism" and breaks through various business challenges in pursuit of the Company’s growth and social feedback. In the 10th corporate governance evaluation, the 
Company ranked between 6% and 20% in the TPEx listed companies and was ranked 4 in the TCRI.

5.1.1 Corporate Governance Structure

05
Ethical G

overnance
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5.1.2 Operation of the Board of Directors 5.1.2.1 Director Nomination and Selection Procedure

5.1.2.2 Implementation of the Diversity Policy of the Board of Directors

5.1.2.3 Board of Directors Diversity Statistics

The Board of Directors meets at least once a quarter to discuss important corporate strategies, such as risks from economic, 
environmental, people (including human rights) aspects, and to review the Company's operations and performance. Important 
resolutions of the Board of Directors are also published immediately on the MOPS and the Investor section on Hu Lane's 
website.

In accordance with the "Articles of Incorporation" and the "Rules Governing the Election of Directors", the Board of 

The directors shall be elected by the shareholders' meeting from the candidate list of directors, and shall be eligible for 

directors. and the Investor section on Hu Lane's website.

Hu Lane Group arranges relevant continuing education courses according to the needs of individual directors and actively arranges courses for all directors at a rate of 100%. Through the provision of relevant training courses, the Company enhances 
the professional knowledge of directors and implements corporate governance. In order to diversify the risk of directors' legal liabilities and enhance corporate governance capability, the Company has secured directors' liability insurance with a total 
coverage amount of US$3 million.

Note: 

6. None of the directors held any shareholdings in competitors, suppliers, or customers: None of the directors held any shareholdings in competitors, suppliers, or customers.

Note:

05
Ethical G

overnance
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5.1.2.4 Succession Plan for the Members of the Board of Directors

In the future, Hu Lane Group will enhance the composition of its Board of Directors and the background of its members by increasing the female members and strengthening their professional backgrounds. We will also actively promote younger 
candidates and professionalism of the members. Additionally, we have set up the Rules Governing the Election of Directors.

interests of the Company, and from exercising voting rights as a proxy for other directors.

regulations

handled according to the level of the respective department to ensure that the needs and expectations of stakeholders are met.

05
Ethical G

overnance

5.1.3 Operation of Functional Committees

5.1.3.1 Audit Committee 5.1.3.2 Remuneration Committee

In June 2020, Hu Lane Group established an Audit Committee composed of all independent directors. The committee 
shall consist of no fewer than three members, one of whom shall be the convener, at least one of whom shall be 
domiciled in the R.O.C, and at least one of whom shall have accounting or financial expertise. The Audit Committee 
meets on a quarterly basis and holds regular meetings to review the Company's internal control system, the execution 
of internal audits, and significant financial business practices, as well as communicate with the certified public 
accountants in order to ensure the supervision of the Company's operations and risk management.

The Remuneration Committee meets at least twice a year to regularly review Hu Lane Group's policies, systems, 
standards and structure for annual and long-term performance goals and remuneration for directors and managers, as 
well as determine the content and amount of their individual remuneration.
Nomination and selection procedure: According to the "Organizational Rules for the Remuneration Committee", the 
chairman of the Board of Directors submits it to the Board of Directors for a resolution to appoint three Remuneration 

the same as that of the Board of Directors.

5.1.3.3 Sustainability Committee

Hu Lane Group follows the policy set by the competent authorities. Independent directors should supervise and participate in the promotion and execution of the Company's sustainable development matters, while the Sustainable Development 
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5.1.4 Internal Control System

Audit Activities in 2023

Establishment and purpose of internal audit:
Hu Lane Group's internal audit unit is subordinate to the Board of Directors. Appropriate dedicated internal audit personnel are appointed according to the company's scale, business status, management needs, and other relevant laws and 
regulations.

05
Ethical G

overnance

Participation in 
Board meetings Audit supervisor attended meetings        6 Board meetings

3 persons        54 hours in total
Education 

Training

Audit Contents
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5.1.5 Business Integrity

5.1.5.1 Material Topic: Anti-corruption

5.1.5.2 Legal Compliance Practices and Penalties for Violation of Laws: Legal Compliance Practices

Statistics on Penalties for Violation of Laws

When pursuing maximum self-interest, stakeholders must also be considered. We are enhancing Wu Lien Group's 
understanding and implementation of social responsibility, as well as the effectiveness of anti-corruption, to achieve 
the transition from self-discipline to hetero-discipline and to realize our anti-corruption goals.

Graph on the right: Percentage of individuals who have signed the 
integrity commitment

05
Ethical G

overnance

 Unit : NT$ (in thousands)
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5.2 Risk Management

To strengthen corporate governance, ensure stable operations and sustainable development, and serve as the basis for various risk management and implementation, these Regulations are established to implement a risk management 

The organizational structure and management of risk management
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Risk management responsive measures
05
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Risk management responsive measures
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Risk management responsive measures
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5.3 Operational Performance

5.3.1 Material Topic: Operational Performance
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5.3.1 Material Topic: Operational Performance
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5.3.2 Operational Overview
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Hu Lane Group complies with local retirement regulations and systems. All regular employees participate in the retirement plan at a rate of 100%.

Tax deductions and credits were mainly due to the applicable Industrial 
Innovation Ordinance in Taipei, and the high-tech enterprise technology 
incentives applicable to Nanjing Hu Lane and Dongguan Hu Lane in 
China. These companies were entitled to an additional deduction for R&D 
expenses in the current year. Governmental subsidies include incentives, 
pandemic relief and employment-related subsidies provided by local 
governments.

5.3.4 Financial Assistance Received From Government

05
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social responsibility as a taxpayer, and realizes the spirit of ethical corporate management.
The Group Finance Division is the entity responsible for Hu Lane Group's tax governance. The Vice President of the Finance Division is ultimately responsible for tax management and is assisted by accounting staff from each 

Hu Lane Group invests in a number of countries. As a result, the Company actively monitors changes in tax policies, complies with laws and regulations, and evaluates the tax risks that may arise from business development in 
these countries.

5.3.5 Tax Governance

5.3.5.1 Income Tax Rates by Region Income Tax Expenses by Region
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5.4 Achievements in Product Innovation and Intellectual Property

Hu Lane Group is committed to product R&D and technology innovation, and has established a collaborative development model with major international 
companies, adopting a diversified approach to core competencies to expand product applications, actively developing new products for automotive 
connectors.

5.4.1 Material Topic: Innovative R&D
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From its inception in 1977, Hu Lane Group has engaged in manufacturing of various types of metal stamped terminals products. We expanded to plastic connector products in 2004, developing 

high requirements in the industry. Today, we have become a professional connector manufacturer in the automobile and motorcycle industry. Currently, as many as 894 green energy products 
have been applied in new energy vehicles. Looking ahead to future development in new energy vehicles, we will continue to promote the development and realization of green products, 
adhering to the spirit of continuous pursuit of excellence.

5.4.2 Green New Energy Products

Successfully Developed Products/Technology
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5.5 Value Chain Management

Improve the sustainable development of the supply chain, reduce the chain disruption risk, enhance the core competitiveness of the enterprise, and create long-term value.5.5.1 Material Topic: Sustainable Supply Chain
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5.5.2 Customer Relationship Improvement

By reinforcing the importance of customers, strengthening mutual relationships, and building strong trust, Hu Lane Group will focus on improving its image and brand value, thereby 

as our highest commitments to our customers. Maintaining high customer satisfaction and good quality services will help us continue winning customers' recognition.

5.5.2.1 Material Topic: Customer Relations
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Process for accepting customer complaints:

1. 100% achievement rate of targeted revenue.
2. The average score of the customer satisfaction survey 
reached 4 points.
Note: The full score for customer satisfaction is 5 points.

1. Increase revenue to NT$10 billion by 2025; NT$30 billion by 
2030.
2. Maintain above average customer satisfaction survey score.

1. Quickly review the order quantities in both the production and demand 
areas through the production and sales coordination meeting to reduce the 

2. Establish a collaboration model across marketing/technical/project 
management departments through new product meetings to complete the 
collaborative development projects with customers.

3. In 2023, Hu Lane participated in the AAPEX auto parts exhibition in the United 
States and reinforced visits to existing customers, expecting customer and 
performance growth in 2024. A total of NT$750,000 was spent on this project.
4. In 2023, we participated in the Electronica China Exhibition in Shanghai and 
continued to provide various services to customers. A total of NT$1.34 million 
was spent on this project.
5. Formulate the process for accepting customer complaints. (Refer to the 
customer complaint process below)

Short-term goals Medium- and long-term goals

Resources invested during the year Concrete results

1. Enhance customer value: including products, 
services, staff, image value, etc.
2. Emphasize customer satisfaction and regularly 
use satisfaction survey tools to improve 
customer satisfaction and establish win-win 
service partnerships.

 Policy / Commitment

Marketing business, marketing planning/
Independent reporting channel established 

1. Revenue increases by 25% in 2030.
2. Maintain above average customer satisfaction 
each year.

Responsible department/
grievance mechanism

Evaluation Mechanisms/Outcomes

1. The weighted average scores of customer satisfaction survey were 4.33 points over the past three years.
2. In 2021, due to COVID-19, there was a shortage of raw materials and a decrease in orders. In 2022, the 

availability. In 2023, excessively rapid growth in orders resulted in longer customer wait times for 
deliveries, leading to a decrease in customer satisfaction.
3. Revenue increased by 12.32% in 2023.

Customer response/complaint

 Customer complaint 
registered

 Register for investigation

Root cause analysis and 
countermeasures

 Determine the root 
cause
 Develop 

countermeasures and 
solutions

Customer feedback

 Document the 
communication with 

customers

Closing of the 
case/follow-up for 
improvement and 

tracking
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In order to understand the needs and problems of customers in-depth, and seek improvement opportunities and solutions, Hu Lane Group collects customers' opinions through online questionnaires. We have established 
platforms for customer feedback and complaint responses, along with related mechanisms, to promptly address customers' needs.

Lane’s professional aspects to the outside world. We look forward to bringing customers new experiences.
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5.5.3 Product Liability

5.5.3.1 Marketing and Labeling

trials encompassed product assembly and disassembly, electrical connection, and durability testing in various environments. They aimed to verify the compliance of product performance across different aspects such as materials, structures, and 
processes, achieving product reliability rate of over 90%. We have taken out a product liability insurance policy totaling US$218.74 million.
In addition, we offered 5 customer services to assist system manufacturers and OEMs in performing failure replication and analysis for problems they encounter in the product application process.
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5.6 Information Security Protection

Improve corporate information security defense capabilities, enhance corporate reputation and competitiveness, effectively protect assets, and comply with laws and regulations.5.6.1 Material Topic: Information Security 

5.6.2 Information Security Committee

Committee Structure Description on functions

Operating Practices (Description on members' roles and frequency of meetings)
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1. Convener:
(1) Responsible for the formulating and improving the organization's overall security policy.
(2) Oversee and review the implementation of the cyber security plan.
(3) Regularly assess the information security risk status of the organization.
(4) Make recommendations on cyber security principles.

Responsible for coordinating the promotion of information security efforts.

Regularly conduct information security audits.
4. Information Security Committee members: The heads or main responsible persons of relevant 
departments who participate in its operations.

(1) Review the objectives and implementation scope of the cyber security management 
system.
(2) Review the implementation status of cyber security management operations and the 
effectiveness of improvements.
(3) Review policies and regulations related to cyber security, and coordinate the allocation 
and utilization of resources.
(4) Supervise the implementation of business continuity drills.
(5) Review the resources required for implementing corrective measures, including manpower, 
time, and funds.
(6) Review the effectiveness of corrective measures.
(7) At least one management review meeting shall be convened every year, and extraordinary 
meetings may be convened if necessary.

5. Information Security Implementation Team:
(1) Maintain and manage IT infrastructure of cyber security.
(2) Responsible for implementing and maintaining security defense 
mechanisms.
(3) Handle daily security incidents and threats.

6. Audit team:
(1) Regularly conduct information security inspection.
(2) Review the compliance of information systems and processes.
(3) Provide recommendations for improving security controls.

7. Document Control Team:
The announcement, update, issuance, recycling, custody, borrowing, and 
destruction of cyber security management system documents (including 
electronic documents), as well as version management and physical 
record recycling, storage, and management.

1. Information Security Committee: Meetings are convened quarterly or 
upon the occurrence of material information security incidents.
2. Information Security Implementation Team: Meetings are convened on 
a monthly basis.
3. Emergency Response Team: Irregular meetings are convened in case of 
material information security incidents.
4. Audit team: Meetings are convened on a monthly basis.

Convener of 
Information 

Security 
Committee

Chief 
Information 

Information 
Security 

Committee 
members

Document 
Control Team Audit team

Information 
Security 

Implementation 
Team
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Funds invested in information security for three years

Trade secrets have become a key technology indispensable to Hu Lane Group’s sustainable 
operations and a competitive tool for our products and services, enabling the Group to become a 
leader in the blue ocean market and a winner in the red ocean market. However, its core value only 
lies in the "lead time". The competitive advantages exist until the existing or potential competitors 
develop new processes or technologies, the trade secrets are restored or improved by engineering, 
or the new or improved goods or services are introduced to the market. Therefore, keeping the 
trade secret is the priority to capture the market share. There were no substantiated complaints of 
violation of customer privacy or loss of customer information during the current year.

5.7 Trade Secret Protection and Transaction Security
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5.6.3 Information Security Implementation Status
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06 Environmental Friendliness
Hu Lane Group has always operated in an environmentally friendly and sustainable manner. We have established 
corresponding measures to control energy, water management, greenhouse gas emissions, and waste discharge to 
minimize the negative impact on the environment.

Obtain raw materials that comply with environmentally sustainable production, conserve energy, reduce carbon 
emissions, and collaborate with local suppliers to protect the earth's environment.

6.1.1 Local Procurement Information

6.1 Material Topic: Raw Material Management
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6.1.2 Recycling and Reuse of Raw Materials
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6.2  Energy Conservation and Green-
house Gas Management

Hu Lane Group’s main products are metal stamped terminals products and plastic connectors. The 
energy used in the manufacturing process is mainly electricity. Therefore, the management of electricity 
utilization is the key focus of our energy management.

6.2.1 Material Topic: Energy Conservation and Greenhouse Gas Management

6.2.2 Energy Management

6.2.2.1  Total Energy Consumption Within the 
Organization
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6.2.2.2 Energy Consumption Outside the Organization

6.2.2.3 Energy Consumption Intensity

6.2.2.4 Energy Conservation

In order to reduce electricity consumption, Hu Lane will continue to introduce new processes and equipment at each of its operating site, and design 
and develop them with the principle of reduction at source. In addition to continuous energy conservation, Hu Lane will continue to actively build solar 
power generation equipment.
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Install energy-saving heating coils on the injection molding 
machine to conserve electricity.

6.2.3 Greenhouse Gas and Carbon Emissions

dormitories with solar-powered and 
electric-powered units.

Int elligen t mo nitoring  of  ene rgy 
management systems

For the purposes of paying attention to energy management 
issues and responding to serious challenges of future energy 
management, the Company takes initiatives to improve the 
energy management system and the intelligent monitoring and 
control from energy management to energy creation in order to 
achieve the optimal efficiency of power utilization and continue 
to carry out the "replacement plan", aiming to gradually replace 
the old and high energy-consuming equipment year by year with 
intelligent inverter motors in an attempt to effectively and directly 
reduce the energy consumption of the Company.

emissions inventory at its factories since 2021. These efforts enable us to capture the status of greenhouse gas emissions 
and to further implement voluntary greenhouse gas reduction-related plans. Our greenhouse gas carbon emissions have 
also undergone verification conducted by BSI, an external verification institution, with 2022 set as the baseline year for 
greenhouse gas inventory.
Quantitative method: The calculation of greenhouse gas emissions is mainly based on the emission factor approach. The 
calculation is as follows:
Activity data × emission factor × global warming potential (GWP) = CO2 equivalent. Alternatively, the mass balance approach, 
which refers to the calculation of greenhouse gas emissions based on the mass balance of input, output, and consumption of 

After selecting emission factors according to "EPA Greenhouse Gas Emission Factor Management Table 6.0.4" or "China Products 

tonnes per year as the unit, based on the Global Warming Potential (GWP) of each greenhouse gas as announced by the IPCC.
We adopt the latest version of the GWP value from the IPCC Sixth Assessment Report (2021) as announced in the Guidelines for 
Greenhouse Gas Emissions Inventory (May 2022). In 2023, the Hu Lane Group implemented a total of 3 programs. We replaced 25 
old injection molding machines at Taipei Hu Lane and Nanjing Hu Lane, as well as 1 air compressor and 1 water heater at Nanjing 
Hu Lane. These initiatives collectively saved a total of 774,721.9868 kWh of electricity.
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Description on Assurance:
Among the total greenhouse gas emissions disclosed by Hu Lane Group in 2022, the Scope 1 emissions amounted to 933.3599 tonnes of CO2e (1.52% of the total emissions); Scope 2 emissions amounted to 18,004.4644 tonnes of CO2e (29.23% of the total 
emissions), and Scope 3 emissions amounted to 42,656.3278 tonnes of CO2e (69.25% of the total emissions). These emissions have been assured by British Standards Institution Group Singapore Pte. Ltd. Taiwan Branch, an assurance institution, according to 

6.2.4 Volatile Organic Compounds Control

During the plastic injection process of Nanjing Hu Lane, Non-Methane Hydrocarbons (NMHC), which are organic waste gases, are generated. UV+ activated carbon waste gas treatment equipment is installed to treat the waste gas according to environmental 
protection requirements. In 2023, online monitoring equipment was installed for continuous concentration monitoring. Substances that may damage the ozone layer are not used during our manufacturing processes.

Online monitoring equipment Organic waste gas treatment equipment: 
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6.3 Water Resources and Waste Management

According to the scenario simulation analysis results using the 
Aqueduct tools of the World Water Resources Institute (WRI), in 
2030, Taipei Hu Lane faces a water shortage risk ranging from 10% 
to 20%; Nanjing Hu Lane Village faces a water shortage risk ranging 
from 20% to 40%; Dongguan Hu Lane and Dongguan Puguang face a 
water shortage risk ranging from 10% to 20%; Jiaxing Shangho faces 
a high water shortage risk ranging from 40% to 80%; Indonesia Hu 
Lane faces a high water shortage risk ranging from 40% to 80%; Hu 
Lane Vietnam faces a water shortage risk of less than 10%. Due to the 
high water shortage risk in area where Jiaxing Shangho is located, 
a 28m³ water tower has been set up on the factory premises to store 
water for emergency use. Due to the high water shortage risk in area 
where Indonesia Hu Lane is located, water towers have been set up at 
the waterworks in the industrial zone where the factory is located to 
reserve water for emergency use.

The source of water for Hu Lane Group is the tap water supplied by the Water Corporation. This water is 
mainly used for general domestic purposes and production, including electroplating process, product 
cleaning, air-conditioning cooling system, equipment cooling, and wastewater treatment, etc.

In order to conserve water resources, Taipei Hu Lane installed water-saving toilets in restrooms. The 
replacement of related water equipment is a priority of the water conservation strategy. The Company 

process for reuse, recycling of purified wastewater into cooling towers for reuse, recycling of process 
wastewater, and the R&D of low-water consumption production technologies.

6.3.1 Water Resources Management
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With respect to wastewater treatment, all domestic wastewater undergoes pretreatment at the factory. It is then discharged to the sewage treatment plan for 

undergoes annual testing to ensure that it meets the acceptance standard of the sewage treatment plan.

achieved.

Corrective measure: Clean the septic tank once a year.
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6.3.2 Waste Management

Manufacturing waste includes: general commercial waste and hazardous commercial waste.
General commercial waste mainly includes waste plastics, copper scrap, silicone waste, stainless steel scrap, and waste 
pallets generated from manufacturing.
Hazardous commercial waste mainly includes copper-containing electroplating sludge, waste oil generated from 

All wastes are classified, collected, and stored upon generation, and are disposed of by qualified 

6.3.2.1 Material Topic: Waste Management

6.3.2.2 Waste Generation and Management
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General commercial waste Unit: tonnes

In terms of control measures, the Company requires garbage classification as much as 
possible to avoid arbitrary disposal of waste, which may cause pollution issues. In addition, 
the Company also controls the waste at source. In addition to the implementation of 

general documents, using the blank side of scrapped documents as much as possible, and 

Group's commissioned waste treatment methods include incineration and recycling. All of 
the waste treatment companies we work with are legal institutions.

6.3.2.3 Recycling and Reuse of Wastes
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6.4 Environmental Protection Management and Control

In order to prevent and mitigate the environmental impacts caused by business operations, Hu Lane Group has purchased 
safety-compliant equipment and installed pollution prevention facilities in accordance with law, recruited dedicated 
personnel, set up a dedicated unit, and introduced the ISO 14001:2015 environmental management system to continuously 
improve the environment based on the operational principle of the PDCA. For deficiencies identified by the competent 
authorities, the Company has endeavored to improve the situation in order to comply with the relevant laws and 
regulations, set targets for improvement, and reviewed the effectiveness of the improvement measures on a regular basis. 

We formulate an environmental emergency response plan and allocate emergency materials. In the event of an 
environmental emergency or an accident that is likely to impose impacts on the environment, the environmental 
emergency response plan will be activated immediately to avoid or reduce environmental pollution.
In 2023, Taipei Hu Lane renewed the "Memorandum of Understanding on Disaster Prevention Cooperation" with the Xizhi 

scale disasters.

2023 chemical disaster drill
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07 Employee Relationship 
and Social Care

 Acknowledge internationally recognized fundamental human rights.
 Prohibit employing child labor or hiring young workers to engage in 
hazardous work.
 Eliminate all forms of forced labor, employment discrimination, and 
any behaviors that involve human rights abuses or violations.
 Guarantee gender equality and ensure that workers are not prevented 
from freely forming associations and entering into collective 
bargaining agreements.

Human Rights Policy

 The Company complies with the labor and human rights laws and 
regulations in each country.
 Ensure that there is no difference in the salary of employees based on 
their gender, age, race, religion, or political bias.
 Promote the important messages of human rights and labor rights 
protection and interests to new recruits and current employees.
 The Company actively promotes "gender equality and the protection 
of women's rights" by providing a gender-friendly space and a 
comfortable working environment to protect women's rights and create 
a respectful and safe workplace without sexual harassment. Hu Lane 
Group is committed to creating a respectful and safe work environment.
 Respect personal privacy, eliminate any form of violence in workplace, 
and ensure that employees are free from harassment and illegal 
discrimination, including assault, corporal punishment, verbal abuse, 
and mental oppression.
 Hu Lane Group has established the reporting channels and acceptance 

whistleblowers’ personal data and the content of their reports. 
Whistleblowers will not face unfavorable treatment if the information is 

 Provide effective and appropriate grievance channels and handling 
mechanisms.
 The Company provides aboriginal employees with the right to take 
leave during the yearly ceremonies of the tribes to which they belong 

equal work environment free from discrimination and harassment.
We treat all employees fairly.
 The Company has established an integrity policy and various 
regulations for employees to follow. We request directors, managers, 
and employees to sign the Integrity Commitment. Suppliers are also 
required to comply with the policy.
 Regularly organize the "Ethical/Occupational Safety Training 
Courses" every year. This year, 2,433 employees participated in the 
ethical courses, and 4,141 employees participated in the occupational 
safety courses.

In order to provide security personnel with training on the 
implementation of relevant human rights policies and procedures, 
the Company has organized relevant education training courses on a 
regular basis with 100% of the implementation rate.
 The Company attaches great importance to the promotion and 
rewarding of outstanding employees, and convenes a meeting of the 
personnel evaluation committee once a year. Employees who have 
relatively poor performance or violate the Company’s regulations will 
be reviewed and measures will be taken to improve performance and 
ensure compliance with regulations.
 In 2023, there were no violations of human rights, no incidents of 
discrimination, sexual harassment, or infringement of aboriginal 

regulations.

Protection Practice

7.1 Human Rights Protection

In accordance with principles demonstrated by the International Bill of Human Rights, the International Labor 
Organization's Declaration of Fundamental Principles and Rights at Work, and other international human rights 
conventions, the Company's human rights policy is published after the approval of the Board of Directors.
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7.2 Employee Overview

Hu Lane Group adheres to the people-oriented management principle and focuses on employee care and social responsibility, while complying with the Labor Standards Act of each region to provide employees with due respect and freedom to enable 
them to work under a reasonable and humane management and system.

place of birth, gender, sexual orientation, age, marriage, appearance, facial features, physical and mental disabilities, astrological sign, blood type, labor representative, or past union membership in our job interviews, employment, training, salary, 
promotion, termination or retirement. We uphold the concepts of "the right person for the right job" and "making the best use of talent" to support and follow the international human rights concepts of meritocracy in selecting the best candidates for 
employment.

As of the end of 2023, the total number of employees at each operating location of Hu Lane Group was 3,015, including 2,409 full-time employees (79.90%) and 606 non-regular employees (20.10%).
Non-regular employees are mainly service workers hired by external dispatch companies and assigned to provide services at each operating location. There are a total of 605 service workers and temporary workers, as well as 1 professional contract 
consultant who is hired by Taipei Hu Lane.
There are 66 supervisors at middle-level or above, with female supervisors accounting for approximately 28.79%.

7.2.1 Employee Statistics

07
Em

ployee Relationship and Social Care

64



contributions, as well as group insurance (medical, disability) to protect the work and safety of employees. At the same time, the Company complies with the labor and human rights laws and regulations of each 
country, and promotes the important messages of human rights and labor rights protection and interests to new recruits and current employees.

New Employee Hires and Employee Turnover

Note:

prevail.
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7.2.2 Diversity and Equal Opportunity

7.2.2.2 Employee Diversity

7.2.2.1 Material Topic: Employee Diversity and Equal Opportunity
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Gender distribution among employees
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 The Company’s remuneration policies also ensure that there is no difference in the salary of employees based on their gender, age, race, religion, or political bias.

 Employee communication: Supervisors should implement compensation communication to assist employees in understanding the correlation between compensation and responsibility and performance in order to encourage greater responsibility 
and continuous growth.

 Talent motivation: Expand the differentiation of compensation and development between outstanding and general employees to motivate and retain excellent talent.
 Benchmark market: Considering the operation, talent asset strategy, and talent competition, we use the leading companies in similar industries in different regions as the target of overall compensation benchmarking.

shall reserve the amount to compensate in advance, and then appropriate the aforementioned proportion as remuneration to employees and remuneration to directors. 

The Remuneration Committee meets regularly at least twice a year to professionally and objectively review the annual and long-term performance goals, remuneration policies and system structure of directors and managers, 
make recommendations to the Board of Directors, and determine the content and amount of their individual remuneration as a reference for decision-making.
Decisions on remuneration for each region of Hu Lane Group are made on the basis of the remuneration levels offered in the external market. Internal remuneration scales are adjusted regularly on an annual basis to ensure that 

policy in order to attract, motivate and retain outstanding talent.

7.3.1 Remuneration Policies

7.3.2 Process to Determine Remuneration

Note:

bonuses, stock awards, option awards, non-equity incentive plan compensation, changes in pension amounts and unvested deferred 
compensation gains, and all other compensation.

2. Other employees include senior management, but do not include the highest paid individual. Item B should be the median of the 

individual employee salaries within each company.

medians do not necessarily represent that of the same employees.
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7.3.4 Compensation Ratio for Employees of Different Genders

Ratio of standard wages to local basic wages

Both men and women receive the same starting salary and equal pay for equal work. In order to protect the rights and interests of entry-level 
employees, we regularly review the remuneration level every year to ensure that it is in compliance with or better than the local laws and 
regulations.
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Ratio of Basic Salary and Remuneration of Women to Men

Note 3: Direct employees refer to those at job ranks O63 to O65 and P51 to P53 within Hu Lane Group, while indirect employees refer 
to those at job ranks P51-P53 within the Group.
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7.3.5 Mean and Median Salary of Full-Time Employees who are not in a Managerial Position

Note 1: Local residents: Based on the employees with local status. 
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-
porary or Part-time Employees

In order to boost the domestic employment market, we have invested a large amount of resources in 

responsibility. With respect to the work-related injuries of employees, the Company also grants leave 
for work-related injuries in accordance with relevant regulations and actual circumstances, and assists 
employees in applying for insurance subsidies. 

Employees of all operating locations are entitled to a variety of benefits, including regular annual health checkups, year-end 
dinner parties and drawings, holiday bonuses (Labor Day, Dragon Boat Festival, and Mid-Autumn Festival), employee training 

on-the-job training and children's education), providing regulations and applications for subsidies related to weddings, funerals 
and celebrations, offering birthday gifts for employees of the month, and arranging employee travel to promote exchanges. 

7.3.7.1 Employee Rights and Interests 7.3.7.2 Welfare Measures
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Hu Lane Group complies with local labor laws and regulations and implements the parental leave without pay. After the 
period of parental leave without pay has expired, we will assist employees in arranging reinstatement to their former unit 
and position or provide counseling.

Note 1: The number of employees eligible for parental leave without pay refers to the number of both male and female 
employees who applied for maternity leave and paternity leave without pay in the most recent 3 years.

reinstatement in the year)*100%.
Note 3: Retention rate = (total number of employees remained in service for 12 months after reinstatement in the previous 

7.3.7.3 Parental Leave
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7.4 Talent Training

The sustainable operation and growth of the Company rely on all employees leveraging their management and professional capabilities to the fullest. 
Through training and development mechanisms at various organizational levels, we continuously enhance the competitiveness of supervisors and 
colleagues, enabling the Company to become the leading brand of vehicle connectors in the world.

7.4.1 Material Topic: Talent Training
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Talent training and education training: Talent is an important asset of the Group and an important foundation 
for the Group's operations.
To cultivate the talent needed for the operation and development, the Company has established the [Group 
Education and Training Program] to regulate the education training system and training guidelines, and review 
the annual training plan for the needs of the Company and employees from time to time. Training is conducted 
accordingly to enhance knowledge and skills. Through the talent training system, the Company strengthens 
management ability development and business knowledge, reserves management and professional talents at 
all levels, and encourages employees to self-study at the same time. Hu Lane Group's training system is divided 
into orientation training for new recruits and training for in-service employees. On-the-job training can be 
divided into professional (technical) training, management training, development training, project training, and 
self-enlightenment according to the nature of training.

employees at the end of the year.

of employees in the category at the end of the year.
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We have established the career development blueprint for each position, continuously strengthened the professional 
skills training for existing employees, and provided education and training resources in an attempt to achieve continuous 
improvement within the organization, constantly strengthen the quality of positions, motivate employees to learn, and enhance 
the professional capability and skills of employees, thereby strengthening the competitive advantage of the organization in the 
market.
Hu Lane Group's professional skills system clearly plans the career development blueprint and professional skills for each 
position, hoping that employees are equipped with the capabilities needed by the organization. By doing so, employees can 
take initiatives to grow and learn, as well as keep abreast of the Company's organizational development in the future to achieve 
meritocracy, thus stimulating employees in active pursuit of career development and promoting the sustainable growth of both 
employees and the enterprise to create a win-win situation.
Employees are provided with annual training in management or professional capability for the career planning of retired 
employees. If employees intend to continue to work, the Company assists in contacting employment counseling institutions 
or provides information on vocational training and skill classes offered by the government agencies to facilitate a smoother 
transition to their retirement careers.
In addition, the Company pays severance payments to employees who have left the Company involuntarily in accordance with 
laws and regulations and inquire whether they need employment services or vocational training in accordance with regulations. 

The concept of Hu Lane Group's overall compensation system is to recognize each employee's responsibilities, 
capability development and performance, and encourage all employees to be more proactive, challenge the current 
status and take responsibility, in order to continue to grow and demonstrate excellent performance, thereby creating 
a brighter future for their career development in the Hu Lane Group. Performance Management & Development (PMD) 
system is to assist the Company or unit performance growth curve to continue to move forward, while assisting 
the capability development of each employee, in a hope to enable the Hu Lane Group to stand out in the global 
competitive market. In this regard, the Company conducts performance appraisals for employees who have taken 
positions for at least three months.

7.4.2 Programs for Upgrading Employee Skills and Transition Assistance Programs

Number of Employees Appraised/Number of Employees

7.4.3 Percentage of Employees Receiving Regular Performance and Career Development Reviews
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Minimum Notice Periods Regarding Operational Changes

7.5 Labor-Management Communication

Smooth communication between employers and employees facilitates labor-management cooperation, enables employees to understand the Company's production plans, business overview and market conditions, while allowing the 
Company's management to keep abreast of the labor conditions of its employees so as to build a friendly workplace based on the needs of its employees.
Hu Lane Group abides by laws and regulations. Its internal personnel administration and management complies with the local labor laws and regulations of each of its operating sites. In accordance with the law, a labor-management meeting 
is held at least once every three months at the operating site in Taipei, with representatives of the employer attending at the level of the President, the CEO, the head of corporate governance, and the head of the factory, to coordinate labor-
management relations, and promote labor-management cooperation through regular communications between the parties. By doing so, employees are able to express their opinions and request better labor conditions, effectively enhancing 
the status of workers.

channels. The Company can also respond in a timely manner and turn their suggestions into policies for implementation. It has resulted in harmonious labor-management relations without any labor disputes at Hu Lane Group in recent years.
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7.6 Occupational Safety and Health

With employee safety and health as our important strategic direction, we implement and improve resources required for the occupational health and safety management system, and demonstrate our commitment to continuously 
improving the occupational health and safety performance.

7.6.1 Material Topic: Occupational Health and Safety
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 Corporate occupational safety and health mission: "Zero hazards and zero accidents"
 Corporate occupational safety and health goal: "Zero occupational disasters"
 Strategic directions to achieve the goal of zero occupational hazards: A. Compliance with regulatory requirements B. Continuous environmental improvement C. 

Implementation of education training D. Promotion of health and safety.

To align with occupational safety regulations, the employer shall hold the ultimate responsibility for protecting the safety and health of employees. The management shall provide the resources 
required for establishing, implementing, and improving an occupational health and safety management system, and demonstrate their commitment to the continuously improving occupational health 
and safety performance. In accordance with the "Environment, Occupational Safety and Health Management Handbook" and "Workplace Health and Safety Rules" of the Hu Lane Group (Taipei Hu 
Lane), we implement management according to hierarchical responsibilities. As supplements, we utilize the self-developed response platform for health management, occupational safety inspection, 
and emergent material incident, the occupational disaster statistics, and a digital information management system for data analysis, contractor, and access control to supervise the health and safety 
management effectiveness of all workers in each business unit. Hu Lane Group has also incorporated requirements related to occupational safety and health into the procurement process, and the safety 
standards of suppliers are consistent with ours.
Hu Lane Group (Taipei Hu Lane) began to implement the ISO 45001:2018 Occupational Health and Safety Management System in 2022. In April 2023, it passed external third-party verification to 
implement the ISO 45001:2018 Occupational Health and Safety Management System. We will use the consistent standard to manage our employees, contractors, security guards, logistics, group meal 
providers, cleaning staff, and other workers within our factory premises. The internal audit coverage rate of the occupational safety and health management system was 100%, covering more than 615 

internal audit, to develop occupational safety and health management in accordance with the laws and regulations of their respective countries.

7.6.2 Hu Lane Group's Occupational Safety and Health Vision and Development Strategy

7.6.3 Occupational Health and Safety Management System
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The occupational safety and health education training at Hu Lane Group includes training, promotion, on-the-job training, and announcements. Employees receive at least three hours of safety and health education 
training every three years, and training effectiveness or satisfaction surveys are conducted to enhance employees' knowledge of health and safety. We also plan occupational safety and health related training based on the 
local laws and regulations of each country and develop occupational safety and health training programs tailored to local conditions.

7.6.4 Occupational Safety and Health Education Training

* Scope of data: Hu Lane Group. * License: Obtained as required by the laws and regulations of the competent authority, * Non-license: Tailored to individual needs of each factory premises, such as general safety and health, 
emergency response, etc.
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To facilitate good communication regarding occupational safety and health, we encourage all workers to provide suggestions on the 
occupational safety and health policies formulated by the employer. Labor representatives, elected by employees through voting, along with 
occupational safety and health personnel and factory supervisors, form the Occupational Safety and Health Committee. Labor representatives 
for the Taipei Region constitute more than one-third of the total committee members. Each region or location holds at least one meeting every 
three months. The Committee is authorized to jointly review, evaluate, coordinate, and recommend safety and health-related matters and make 
decisions.

procedure review, on-site observation, operation inspection, document audit, and other methods, operational 
safety and health supervisors, trained in occupational safety and health, hazard identification, and assessment, 
or dedicated personnel from each unit perform hazard identification of risk associated with physical, chemical, 
biological, and ergonomic factors for all operations of all business units.

The identified hazards are quantified based on frequency, severity, and the number of individuals affected, to 
calculate the risk coefficient. If the risk assessment results indicate material risks and high risks, they should be 
included in the material risk control list for control; medium risks, depending on the situation and feasibility, can 

review meeting. The items on the control list are prioritized for audit. Auditors from each business unit, who have 
received professional education training on hazard identification and risk assessment, along with occupational 
safety and health personnel from the premises and their respective work teams, conduct management audits at the 
premises.

7.6.5 Occupational Health and Safety Committee Composed of Labor and Management
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Hu Lane Group (Taipei Hu Lane) conducts internal and external audits and inspections annually as per the management 
plan. These are supplemented by unscheduled surprise inspections and biannual operating environment monitoring to 
continuously monitor and track the effectiveness of occupational safety and health management. If non-compliance is 
found in premises and facilities, auditors may, according to the actual condition, notify the violator of violations against 
laws or regulations, requiring them to make improvements within a limited time period and conduct regular follow-up 
and re-inspections. The inspected premises shall assign personnel to record any non-conformities and submit them to 
the Occupational Safety and Health Office for assistance and review of improvement progress. If it is found that there 
is a possibility of immediate harm, the person in charge of the premises shall immediately stop the operation and take 
appropriate measures to protect the safety of personnel.

In the event of an occupational accident at the workplace, the Company's occupational safety and health personnel and 
the person in charge of the workplace, together with the worker's representative, will classify the occupational accident 

the incident accordingly, investigate its cause, conduct analysis, and maintain records. Additionally, they will formulate 
appropriate countermeasures to improve work methods. These measures will be report at each level according to 
administrative procedures and implemented after approval by the supervisor. 

the person in charge of the unit may be informed to halt operations on-site until the improvements are completed and notify 
its subordinate business units. If improvements are not made within the deadlines, the incident may be reported to the 
management for discussion on handling matters such as upgrading the risk management level and preventive measures, with 
results reported to the subordinate business units.
The "Workplace Health and Safety Rules" clearly stipulates that if there is a potential safety hazard in the workplace, a worker 
may voluntarily halt work or evacuate to a safe place, provided it does not endanger other workers. They must then immediately 
report the hazard to the person in charge of the workplace. The Company will protect the privacy and rights of workers, who 
refuse or withdraw from work in hazardous or dangerous situations, to prevent unfair retaliation and treatment.

In the case of an incident classified as material incident, the factory's emergency response team will assemble a task force 
based on their mission to undertake relevant responsive actions. The Labor Inspection Agency of the region where the factory 
is located shall be informed within 8 hours of awareness. Additionally, they will initiate a root cause investigation, utilize hazard 
identification to conduct analysis, categorize the type of hazard, verify the operating environment condition and existing 
protective measures, and assess the risk level accordingly to determine control measures. Within one week, an improvement 
plan shall be proposed and the incident shall be announced to prevent the reoccurrence of similar incidents.

7.6.8 Audit and Correction

7.6.10 Incident Response and Management

7.6.9 Worker Hazard Reporting Process
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7.7 Occupational Health Services and Health Promotion

The labor health service team of Hu Lane Group (Taipei Hu Lane) includes contracted occupational medicine physicians 
and dedicated occupational health nurses to jointly protect the health of our employees. In response to the pandemic, 
an online reporting system has been set up for employees to report their illness status in real-time. We have created a 

information. Similar mechanisms exist in our overseas locations. Employees can receive appropriate guidance and 

physicians and dedicated occupational health nurses.

Every year, we organize employee health checkups, as well as regular health checkups for special operation, covering 
all employees. We also provide health checkup contents that exceed regulatory requirements; for example, adding 
items such as ultrasound, electrocardiogram, cancer screening, etc. We incorporate the four-cancer screening into our 
health checkups and include occupational health protection assessments for middle-aged and elderly employees in 
response to the revision of the Labor Standards Act.

Hu Lane Group deploys labor health service medical professionals to jointly promote occupational safety and health. 
They regularly assist the Company in the implementation of health management matters, engage in preventive 
measures for psychological or musculoskeletal diseases, provide health consultation and services, and strengthen the 
assessment and management of workers with high occupational health risks. Based on the hazard factors affecting the 
physical and mental health of employees within the organization, improvement measures are proposed to protect the 
physical and mental health of employees and prevent occupational diseases.

Hu Lane Group regards employees as the Company's most important asset. Therefore, we always voluntarily invest a lot 
of resources in the physical and mental health of relevant employees and care about matters related to the promotion of 
workplace health. In addition to the matters stipulated by law, we are always willing to give more consideration, such as 
Hu Lane sports day, health lectures, fat burning competitions, online sports competitions, club activities, etc. By doing 
so, we hope to create a safe and comfortable work environment for employees, so that employees can devote themselves 
to their work while considering their physical and mental health as part of their annual goals to invest in sustainably, 
ultimately achieving physical and mental balance.

7.7.1 Adequate Medical Staff Arrangement

7.7.2 Employee Health Checkups

7.7.3 Employee Physical and Mental Health Consultation and Assistance
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We regularly assess workers' health, in collaboration with contracted occupational medicine specialists and 
environmental monitoring data, to prevent occupational diseases. The medical staff engaged in labor health services 
conducts individual and workload-induced illness risk factor assessments for employees working in shifts, at night, 
for long hours, and with other abnormal workloads. These initiatives enable them to identify individuals at high 
risk of occupational diseases such as irregular lifestyle, frequent travel, abnormal temperatures, noise, jet lag, and 

able to estimate the risk level of cardiovascular diseases within 10 years and implement hierarchical management 
measures for preventing occupational diseases. In 2023, the number of deaths due to occupational diseases and 
incidents attributed to occupational diseases are both 0.

7.7.5 Occupational Disease Prevention
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7.8 Social Engagement
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Appendix I: GRI Standards Content Index  represents a material topic
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Appendix I: GRI Standards Content Index
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Appendix II: Sustainability Disclosure Indicators - Electronic Parts and Components Industry
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Appendix III. CPA’s Assurance Report
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Appendix III. CPA’s Assurance Report
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Appendix IV. Climate-Related Information of TPEx Listed Companies
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Appendix IV. Climate-Related Information of TPEx Listed Companies
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Appendix IV. Climate-Related Information of TPEx Listed Companies

99


